David Lloyd Redway Runners
AGM
1 May 2013
19:45 to 21:00
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Chair’s Comments (Martin Lawrence) %
Well the club survived a second full year — but we did not just do v% wn in many ways
in the club.

Again there are so many highlights, it is really hard to pick justaa féw — bt | am really pleased that as
the club grows so big we have managed to keep to our c f:

e Fun

e Social

e Value for money and %

e Benefit of the runners %
In the last year we managed to do a any'of the things that worked so well in the first year, and
we have also added new areas tg t e most significant have been the introduction of UKA

gets filled very qui en in areas | expect to be difficult to resolve.

membership and a Mul o% the club
Anyway, none of ghis Id een possible without the support of the committee, the run leads
and so many o"cher ho h ffered support or help —invariably a request goes out for help and it

i
Anyway v@& to add a small amount to a few areas

Ye iNdeview

April 20
Oakley 20 — over 40 take part and win trophies (Roy and Michael)

Abi Bucks Sports visit
Committee meeting
Clinic 3 — Triathlon, Duathlon & Marathon last minute — 69 attend

Beginners group starts — 26 attend
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EliptiGOs, for MK Marathon

London Marathon — 20 take part, cheering group
MK Marathon (85 run and 43 helping)

Scania Meeting

Charity meeting

Stuffing goody bags for MK Marathon

May 2012
Theatre — 4 minute mile at Iffley Road track, Oxford \

Oxford parkrun 7 run &
James Downs wins Northampton parkrun Q

AGM %

Clinic 4

Corporate session — Grant Thornton %\

MK M de-brief &

Committee meeting

Track session — with Ca be%%

Brighton Trip — Brighton n & Super heroes 10k run
Marshalling Race f

Round MK r@s

Body‘Lim' isc
Clubr \ 4 on Monday night
t% discount
iIcap run 23 — Sunday

Run leaders meeting

June 2012
Salcey Forest run on Sunday

Wednesday run with Charlie — Climb your mountain
Triathlon and Duathlon course for beginners with Campbell

Running Techniques with Peter Ford
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parkrun with beginners group
Costume parkrun

Clinic 5 — marathon my way
Forums launched

Extra Easy group launch

Greensands Ridge Relay — 4 teams, Mixed team wins and Max first solo runner

Wednesday club run with Charlie, Gail Emms and Ella Tripp — two Olympians \%
Track session with Lloyd Alara %

Beginners group 3 starts Q
July 2012

MK Half — 71 running, with 6 morphs, 2 green lanterns an iGorch
Monday run with Olympic torches — raised £90 for So es

Post MK half drinks Wetherspoons %

Northampton parkrun — 30 run &

Photos at David Lloyd with Oly , raised £299

Barcode and ID Tags

Seam Maloney Sprint train
lags received

Evans discount Q
mrun with 3+ teams and Tim solo

Sally and Nicola 2™ and 3™ at Tristar triathlon

August 2012
Facebook page launched

Fix-point magnets launched
Gold Post Box run

Handicap run new record
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New discount SK:N

Tri group proposal

Beginner’s group review

Mentmore and Silverstone Duathlons
St Albans parkrun — 15 travel

Peter Ford guest coach

Track session \%

Feather flags delivered (x4) %
Handicap run @
Woburn — Bank Holiday run %
parkrun MK with Gabi Down — Team GB Paralympics
September 2012 %\

Committee meeting

Wye Valley relay &

Joined on Sunday run b MKAC i% ard

Eimear Mullan on club run %ampion 2012

Track session with Sean

Discount on musigu

Ashridge &
)

XMs p ‘% released and full in one week
%Boot Camp Challenge

ew beginners group

s clinic

October 2012
Tri/Duathlon meeting

Bucharest trip — 7 travelled
Ballot places launched

Paced run
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37 record for Wednesday run

Meet DL new manager — also Sales and Sports managers
Bedford parkrun trip — 14 travel

RAF Henlow 7 trophies

Ampthill trophy 2 trophies

Guest coaches — Campbell Noon & Keith Miller

Club gets 3 places for London marathon \%

Marathon training plans issued

Pacers for Run to the Beat (x5 runners) @

HalloGreen run

Club nomination for club of the year 2012

November 2012
Squeaky Bone — 17 teams — win men’s and ladi als® 2™ fastest runner
Sodbury Slog

Bucks Sports awards %
Tri group
Gilgs

Track session with Ada

Marathon clinic — eim
Dirt half X N

L )
Sally do

T, tieés Radio interview

MK Sports award — club of the year
etwork Rail Exhibited

Talked on DLRR at MK Marathons clinic

December 2012
Christmas Party 120 seating and 30 for disco

Extra road trip to Northampton parkrun and Magic mile (MK parkrun cancelled)

BBC East Sports awards ‘Community club of the year’
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Bedford half marathon

12/12/12 club run on 12/12/12

Club Sunday run with LBAC and MMKAC — Woburn Safari Park
MultiSport launch

Full Christmas timetable

Boxing Day run Newport

Extra DLRR Road trip to Bedford — MK Cancelled \%

NYE handicap run and new course record Keith Miller %
January 2013 ®

New Year’'s Day extra run — Round MK Relay leg 4 both wa

MultiSports Launched

medals

Affiliated with BTF
Cross Country Champs, Campbell Park ?@an Gold, Silver and Bronze

Marathon training runs start — 76 fir,

Survey launched

September trip to Vilnius unc

Northampton DLRR ' arkrun and Magic mile

Record nu rs un'® 96

Daytir‘ne inn oup 5 starts led by Tim Miles with 13 first week

Clinic ] vissimo, Stretching, Antioxidant testing and Mark K
a

on training run —DLRR partner
r parkrun challenge — Keith and Dean
First Aid course for runners

February 2013
Beginners group 6 with Andy — Tuesday evenings

MK Marathon training run 2
Club trip to Barcelona

Developed emergency press plan
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Meeting Evans
Social with Wait for Jude

March 2013
MK Half — 124 DLRR runners and cheering point

MK Marathon training run 3 — 16 miles

MultiSports bike time tralil

Beginners group 7 — daytime Thursdays
Injury clinic \%

DLRR road trip St Albans parkrun &
Club Progress (Charts) ®

Different runners each
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DLRR Weekly mail
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Note 2012 1 Jan to 31 Dec, 3013 is 1 Jan to 7 Apr 2013

MultiSport members

70 -
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30 ~

20 ~

10

Jan-13

Feb-13 Mar-13

Clothing

Club clothing continues to sell well

Total sales to 2 April 2013:

Item

Cotton tee Adult

8

Cotton tee Childs 26 \
Hoodies
Polo’s
Special Order Vest
Tee Shirts 1
Vests Q 171
On Tour hoodig 41
13
13
17
2
podie - Children’s | 8
Zoodie Children’s 1
Hi Vis Vests 4
Name printing 8
Cool Fit Cap (printed) 19
Casual Polo 0
Cool Fit Cap (embroidered) | 6
Beanie - Green 10
Special Order 6
Total 613
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Charity of the Year

At the AGM last year we selected Social Eyes as the club charity of the year and we have raised
money through the year for then with Raffles, taking photos with the Olympic torch and many other
items, we are pleased to say we have raised £1,442.38. A cheque for this amount will be presented
to Social Eyes very shortly

Club Trips
Again this year the club has had the format of holding two club trips a year overseas in the autumn
and spring

Last October we went out to Bucharest for our first Eastern Europe trip for the half mar %n in
February we had the largest numbers traveling out to the Barcelona for the half. %

Our October trip is already planned for Vilnius in Lithuanian

Social & Recruitment
Luckily the recruitment part has needed very little attention, so t uSshas¥eeen on the social side

for the club.

Last year we really got the monthly social running with meeti he last Friday of the month in
local pubs in and around MK, these have proved popularg

Our Christmas meal again at David Lloyd was reall ling out in days and many coming

later for the disco

End of Year by numbers %
Figures in brackets for 31 March ZOIE

* Paid up club members: 498 (266)

Q

* Facebook page likes: 5

* Weekly mail goeyto: 9

* Cl r"hjns: 7,474 (3,456)

* Web-site visitors in month 94,537 (24,258)

* Twitter followers 152 (no twitter account last year)

Year 3 plans
For our second year we want to repeat a lot of what we have done in year one, but also going to
look at some new possibilities:

e Furzton Relay
e Club events
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Tail flag

Relays

Club trips

Charity of the year
Beginners groups
Press Activity
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Treasurers Report

Club accounts - Income / Expenditure

Credit Debit Total Notes
Balance B/F £2,563.75
Administration
Admin £15.50 £17.10 -£1.60 1
AGM 2012 Costs £24.00 -£24.00 %
Internet £47.99 -£47.99 \
First Aid training £110.00 | -£110.00 %
Trophy Engraving £6.00 -£6.00
Club clothing £3,998.00 | £3,349.40 £648.60
Corporate session £40.00 £40.00
Equipment
MKM Banners £30.46 3
Flags £10.63 4
Magnets £496.00 £698.93 5
Barcodes/ID tags £168.00
Feather Flags 6
Gazebo 7
Tail Flag 8
Other Equip
-£924.96
Affiliations &
Memberships N
Affiliations & Memberships | £612.00 | -£612.00 9
Annual fees «® £15.00 | £2,250.00
MultiSport fees £345.00
Triathlon Affiliatign N £105.00 | -£105.00
UKA Fees ) £1,445.00 £590.00 £855.00 10
A £2,733.00
Events \\
Clinics \\ £410.00 | £176.35 | £233.65
£90.00 £61.50 £28.50 11
£476.20 £300.00 £176.20
£147.00 £82.00 £65.00
£2,706.25 | £2,515.95 £190.30
Events £2,265.34 | £2,320.30 -£54.96 12
£638.69
Charity
General £871.52 £0.00 £871.52 13
Raffle 2012 £534.00 £13.16 £520.84
£1,392.36
C/F Balance £6,901.85
£18,836.56 £18,836.56 £4,338.10
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At 31 March 2013
Notes

Stamps and printer ink

Club clothing to pay £411.35

For MK Marathon banners

Flags — 2 extra club flags

Club magnets - £1 from Sale to be added to charity money therefore £55
Four feather flags for club

Gazebo bought — with printing company to have logo printed

Tail back pack and flag paid for — delivery due

Club affiliations with UKA, ARC, Bucks Sports and MK Sport
UKA Fees to pay £580 \

W 0O N O L N W N R

M~
~ O

Furzton relay in July 2013 — licences, permits, etc to be paid

~
N

For TR2012 and 2013, Greensands Ridge, XCoutnry champs

Money raised from photo shoot with Olympic torch @ .

~
w

Balance Sheet
Bank Account £6,392.43

Cash £509.42 \
Total £6,901.85 &
Future Expenditure %
Estimates of costs due
Charity Donation £1
Clothing payment \Ql :
Furzton Relay \, 400.00
L
Insurance exces £ 500.00
UKA Fees £ 580.00
M £ 387.00

UKA Membership update
Since the beginning of January 2012 DLRR has been able to register members with UK Athletics, at
the 31 March 2013 the situation was;

First Claim (Fully registered) 180
First Claim (Fee to be sent) 9
Confirmation needed no club 1
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Second Claim (Fully Registered) 41
Transfer Needed from Current First Claim 9

Grand Total 95
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Club sessions
Sometimes you have to take a step back and realise how many runs we have as a club now each

week with

Daytimes Tuesday
Wednesday
Friday

Evenings Mondays
Thursdays \%
Weekends Sunday %

But not just those with the MultiSports we have weekly swim session wit e PTona
Wednesdays and Thursdays

Once a month we have a session at the Stantonbury Track — gengrallySheYast Wednesday of the
month \‘

The MultiSport group usually have a couple of session iki rulRning going on each month as
well

h

Then the beginners groups we are on our 10° moment and we currently have three

courses underway on:

e Saturday mornings
o Wednesday evenings
e Thursday morniggs
The with many club m&mbe Qoin the parkrun at MK on a Saturday morning, where we are

the 3™ biggest cluBybut n of runs at this national and international run you realise the spread
of opportunitPwe ur members the chance to take part in club activities each week

But we alwa%1 the same format for each of our events and different techniques to keep the
r

gr e always keep the fun friendly and social aspect to the club

**END REPORT**
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